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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

EARLY STUDENT PROGRESS REPORTS

I.
POLICY

1.00
GENERAL STATEMENT

1.01 Early Student Progress Reports are provided to help students better understand their individual status in a particular class.

2.00
SPECIFIC STATEMENTS

2.01 The Early Student Progress Report shall be completed by the instructor as soon as the student drops below C level course work. 
2.02 
Grades are issued at the close of each semester; however, a progress report may be issued anytime to inform a student of his or her status in a class.  The Early Student Progress report (ESP) will be available through campus email, and follow-up will be provided through the Retention Specialist or Online Student Support Technician.  Suggestions and resources may be recommended to help improve the student’s academic performance.

2.03
Allen’s Early Student Progress Reporting system was developed to improve communication between students and their advisors.  Instructors are expected to use the system to report concerns they may have for their students.  Instructors are to notify students in writing who are not making satisfactory progress.
2.04
The Retention Specialists and Student Support Technician assist with identifying academic or personal issues that interfere with success and make appropriate referrals to tutoring or other campus resources and community resources if needed.
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